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TAILNUMBERS

Why a sky full of blips 1s
not a sky anyone can govern



THE SCENARIO

The monitoring screen is full. Each line is
flagged, and each flag is correct.
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THE MISSING ANSWERS

:Which agent it was

:wm had built it

==

:Whn owned it

_rUnder what authority it
. had acted
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The Core Failure: The logs call the thing by a different name in
every system it had touched. A wall of activity nobody can attribute.
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KEY INSIGHT: YOU CANNOT GROUND
WHAT YOU CANNOT NAME.
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7 TAIL N123XY

o > The Aviation System
,// o No anonymity, no ambiguity,
= no dark zones.
)| EEEE%&EE'EM <?—'=~— Tail Number
; Ll A unique, persistent,
. : non-transferable
: identifier.
. . : 2| TAIL: N123XY
Surveillance without ' -g;gggf:-gggm
Inside-out identity is a sky "
o full of unidentified objects.
i NA | | ALT: 35.000
' 1 SPEED: ASOKT
The UFO Problem - _ ]
An agent without a Tail Number is Air Traffic Control

an unidentified flying object. Surveillance
sees the blip but cannot name it, attribute it,
or decide whether to ground it.

The Orchestration pillar
watching the whole fleet.
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Outside-In Posture

7S The perimeter
1. :N° sees the door
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1 (L: Surveillance
. sees the blip.

Perimeter and endpoint surveillance flag anomalies
in agent behavior but cannot say which agent it was,
who owns 1t, or under what authority it acted.
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Inside-0ut Posture
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The UFO: An identity failure, 7

because the agents were never
given an identity from the inside.

The fix is a tail number, not a better sensor.

The perimeter says what must be true; the framework makes it true at every decision and proves it.
The first proof that an agent is carrying anything inside it at all is that it answers to a name.

The Synthesis
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The Identity pillar answers: Who are you, and what may you do?

reads before every move,

it holds, and where its limits are.

A

Trusted Living Agent Manifest

which says who it is, what authority

- The declared self. The file an agent
i

Tail Number

The addressable self,

The handle every other system
recognizes.

4

The Local Identifier Failure

system.

CustomerService-v3 in the deployment

CS_Agent on the monitoring dashboard.

support-bot in the log files.

Three names,

way to follow It.

- one agent, and no
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Air Traffic Control Telemetry Blueprint

r y =l
The Resulting Trust

Lets you trust that a named
Person owns every agent
that runs in your name.

An agent An agent An agent s -

describes itself. reports itself. governs itself.

= : 0 : . 7l
The Lifecycle The Audit Reality
Every agent carries a number that is never reused and Shows the one whose owner has left. Shows the agent as
that names its owner. When the agent is retired, its unowned the next morning rather than at the next audit.
|__ number is retired with it. ¥ Proves from the log lines themselves which agent touched whati—l
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The First Morning

Spent on the Identity pillar before any other. You cannot say what data an
agent touches or what it does until you can say which agent you mean.

. -
The Unresolved Thread |

Vendor agents arriving as chartered

planes carrying the vendor's identifier.
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. The Engagement Hook | . The Resulting Inventory |
' Point at the monitoring screen and name Every agent found rather than assumed,
one line. The engagement begins with | each with its number, its owner, and its
. however many lines they cannot. | purpose—the first lens of the living twin. |
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The Bench: the founding partner waitlist



