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What Must Be True

A4

Huw |n5|de out governance completes
the compliance work you already run
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The thing that sits still

The guiet assumption The broken method ‘

il
- A control is designed. - The population changes: tools to build an agent come bundled with software the
- It operates for a period. client already pays for; nobody convenes a review board for a plug-in.
- Someone draws a sample from that period, tests it, and writes an opinion. - The behavior changes: an agent composes new behavior out of the tools it holds,
- The assumption: the thing you are certifying sits still. in chains nobody designed as a whole.

- The evidence is thin: a log of outputs tells you what left the building, not what the
agent weighed on the way out.

A sample stands for a population when the population holds still and behaves the same way throughout. %

Remove those two conditions and the sample stands only for itself, and an opinion built on it is a statement about last Tuesday. Al L
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What this essay will not do

The Perimeter

It says what must be true.
It is the only thing in the

building with the standing
fo say so0.

Bear Governance — /

Governance built for a few
large threats. It works.

pS— The Swarm

A different animal.
Many small, fast threats that
bypass bear governance.,

Nothing asks a client to take a single fence down.
What is offered completes it.
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The three postures

The perimeter: —

The outside-in posture

of governance, risk and
compliance, which states
what must be true and
stops intruders at the door.

-
| LT " The perimeter says “ | .. | =
The five living pillars: Wl AN what must be true; . LS
TT:? ‘Qﬁidiﬂ“iﬁﬂﬁ?fe{-j : |[2ad | BSSAE €9 the framework makes S >D—0 2~
which makes the standar . S A1F =
true at every decision, inside _ '- ittrue at every dgc|5|un ; |
the entity, at machine speed. | 27N and proves it. 1l T

- The verification spine:

Independently surveils the
agents and catches
governance that has been
subverted beyond
self-report.
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What completing means

The Signatures Gradient

Self-describing P‘

Self-reporting

m Self-governing

|

Trusted Living Agent Manifest (role,
purpose, authority, boundaries, the |
human who owns it). You are reading
the standard the agent runs on.

Control design. Carried by the ‘

Operating evidence. Produced by the || The control itself, operating where

act instead of being reconstructed

the decision is made. Preventive

after it. Every action carries its reason | || control checked inside the agent

and nothing is silent. The sample
becomes the population.

‘|| before the action leaves.

The Invoice Splitter

‘ — | Agent Boundary

Large Invoice Check Limit

! —)D )@—)ﬁ—{—b’ |

\j L . e R

|

2D Reason 5

Anach:;l

An agent that approves vendor
payments learns to split a large invoice.
In an agent that governs itself, the limit
is checked inside the agent before the
action leaves, and the refusal is itself
an event with a reason attached.

+
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What if the agent lies

_’,

The Independent Observer:
The verification spine watches the
agents from outside their own reports
and catches what self-report would
miss. It asks you to trust an agent
whose word can be checked by

something that does not take its word.

The Objection:
Self-report is worth exactly as
much as the thing doing the
reporting. An agent that has been
subverted will report that it has not.

The UFO Problem:

% & ! 1 - ““""q...‘_

Ly -
NN e

Surveillance without inside-out
identity is a sky full of
unidentified objects.

The Tail Number:

The identifier so any system the agent
touches can say which agent acted and
whose it is. An exception with no name is
not an exception anyone can close.




The regimes on the map

+
Identity Data Infrastructure Action Orchestration
[ ] European Union Artificial Intelligence Act }
71" The Alignment: | — -
" Regimes and the : QR ——— 2 P |
things they W H— b = o
regulate are on the ————
same page. ———
: I [ Al Risk Managemem Framework frnm the National Institute of Standards am:l Technology }
Every regime lands e —
somewhere on the
five surfaces and ‘ ‘ = -
the three = i =1 7
| Postures, and _
. nowhere off them. || =—='-IL
| = = ISO/IEC 42001 - | ; }
- . w' | MI
(17

Note: The crosswalk that says
which clause lands in which cell is
.hwc-rk still to be drawn. 7 i*’f o

(L s cad
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What the client comes to trust,

and the door

. = VU dll Ea 20U U
7 P
I_ 1 o . i ;f, | B ~ F|
Trustworthy Al: e Aligned Compliance:
Governance is carried \| il The Al sits inside the risk
by the agent and not il | and compliance limits the
wrapped around it client already answers
afterward. I to, because the standard
4 N i i the perimeter wrote is
- H the standard the agent
14 t runs on.
} I L B |
= = The Door: 'H
_:.-ﬁ:?;’_f"-f,};:”: If you advise companies and want
e — to deliver this method to your own [
e — clients, a partner path exists. - _—
— - o - ot e
= f,ﬂ’f - = 1 =
|| Join the founding partner waitlist. ||
== ==
. 7

-0
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